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SITE OPERATING PROCEDURES – PROTECTING YOUR WORKFORCE 
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INTRODUCTION 

The decisions you make every day could save lives…………………...or take lives. 

The current COVID-19 situation is unprecedented. It was confirmed yesterday in Parliament by Matt 

Hancock (Secretary of State for Health & Social Care) that if employees can work from home, they 

should do. He went on to say that if workers were employed in roles which could not be undertaken 

from home, and unless they were employed in a business that was one the list that had been told 

specifically to close (such as pubs, clubs, restaurants et al), provided the Government’s social 

distancing guidance was followed, employees could continue to work. In short, this means that as 

long as employers put in place adequate provision for their employees, they can continue to work if 

they cannot do their job from home. It is therefore the case that road marking business 

‘headquarters’ and on-site operatives can continue to work if the Government’s guidance is 

followed. 

RSMA it is not a regulatory or enforcement body and member companies operating during the 

current COVID-19 pandemic must ensure they are protecting their workforce. Employees of road 

marking contractors who are not directly involved in road marking operations, who can work at 

home, should work at home. 

This does not mean that those employed within the road marking sector are classified as key 

workers. RSMA is seeking clarification on this point but do not confuse ‘key worker’ status as ability 

to go to work. The two things are different. 

This guidance that follows (adapted for road marking companies from the Build UK Construction 

Worker Guidance) is intended to introduce consistent measures on sites of all sizes in line with the 

Government’s recommendations on social distancing. 

These are exceptional circumstances and the industry must comply with the latest Government 

advice on Coronavirus at all times. 

The Health and Safety requirements of any road marking activity must also not be compromised at 

this time. If an activity cannot be undertaken safely due to a lack of suitably qualified personnel 

being available or social distancing being implemented, it should not take place. 

We are aware that emergency services are also under great pressure and may not be in a position to 

respond as quickly as usual. 

https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
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You should ensure your workforce is fully aware of the Site Operating Procedures advice which 

follows. It is aimed at protecting them, their colleagues, their families and the UK population. 

All sites should implement the measures set out below.  

 

SELF-ISOLATION 

Anyone who meets one of the following criteria should not come to site: 

- Has a high temperature or a new persistent cough - follow the guidance on self-isolation 

- Is a vulnerable person (by virtue of their age, underlying health condition, clinical condition 

or are pregnant) 

- Is living with someone in self-isolation or a vulnerable person. 

 

PROCEDURE IF SOMEBODY FALLS ILL AT WORK 

If a worker develops a high temperature or a persistent cough while at work, they should: 

- Return home immediately 

- Avoid touching anything 

- Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough and 

sneeze into the crook of their elbow.  

They must then follow the guidance on self-isolation and not return to work until their period of self-

isolation has been completed. 

 

HAND-WASHING 

- Ensure soap is readily available when operatives return to depot 

- Provide hand sanitiser when operatives are unable to access soap and water 

- Operatives are to wash/sanitise their hands immediately upon returning to the depot. 

 

AVOID CLOSE WORKING 

Although sometimes it will be difficult to do, wherever possible, workers should distance themselves 

from each other by at least 2 metres. Consider mitigating this risk by the use of appropriate PPE. 

General principles: 

- Non-essential physical work that requires close contact between workers should not be 

carried out 

- Plan work to minimise contact between workers 

- PPE and RPE should not be shared between workers 

- Regularly clean touch points 

- Regularly clean the inside of vehicles and always between use by different operators. 

https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
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CLEANLINESS 

Where workers are still required to enter buildings inside of depots, communal areas should be 

cleaned more regularly, particularly touch points: 

- Taps and washing facilities 

- Toilet flush handles and seats 

- Door handles 

- Hand rails on staircases 

- Eating surfaces 

- Telephones 

- Office equipment. 

 Rubbish: 

- Rubbish bins should be emptied more regularly 

- Used tissues should be disposed of immediately after use. 


